
Insein Workshops, Yangoon

About Insein Workshop:

The Insein workshop was setup at the cost of US$ 2.1 million that included machinery
and plant but excluding the Civil Engineering Works, which were organized and
budgeted by Myanmar Railways, Government of Myanmar.

Our Objective:

The objective was to have a quality oriented workshop for rehabilitation and repair of
Traction Motors for diesel electric locomotives as a Turnkey Project involving design,
procurement of machinery and plant, quality awareness, installation and commencing of
the workshop.

Execution:

As part of this project, International Infrastructure Engineers (IIE) developed a total
Quality Assurance Plan for the installation and commissioning of all machinery and plant
in the workshop. The workshop is functioning successfully giving the targeted output as
projected by Myanmar Railways.


